Lincoln High School 
Orientation to Teachers Observation/Evaluation
Harrison County Schools, Policy 3206, can be found at:

http://www.harcoboe.com/About/Board/Policies/Approved/3206-professionalpersonnelevaluation.pdf
The instruments by which you will be observed and evaluated can also be found at:  

http://wvschools.com/harrisoncounty/administrators/adminindex.htm
Overview of policy:

3206.1 Classroom Teachers with zero (0) to two (2) years of experience will receive a minimum of two written evaluations per year prior to June 1. A minimum of three (3) observations is required for each written evaluation, one (1) of which must be completed by November 1. Two (2) observations shall cover a minimum of

thirty (30) minutes each and shall be conducted during an instructional activity.

One (1) of the two (2) instructional observations shall be scheduled with the employee. Other observations shall be conducted at the discretion of the supervisor and may include non- instructional activities.

3206.6.2 Classroom Teachers with three (3) to four (4) years of experience will receive a minimum of one (1) written evaluation per year by June 1. A minimum of two (2)

observations is required for each written evaluation. One (1) of the two (2) observations shall cover a minimum of thirty (30) minutes and shall be conducted during an instructional activity which is scheduled with the employee. Other observations shall be conducted at the discretion of the supervisor and may include non- instructional activities.

3206.6.3 After each thirty minutes observation of the classroom teacher, the supervisor shall conduct a post observation conference with the employee with five (5) working days. At that time a signed

copy of the observation form shall be given to the classroom teacher. Additional conferences may be held on an as-needed basis as determined by the supervisor.

3206.6.4 For teachers with five (5) or more years of experience who have not received an unsatisfactory evaluation, one (1) evaluation every three (3) years is required unless the supervisor determines

that an evaluation is needed more frequently. Supervisors may determine that teachers whose written evaluations include identified deficiencies related to specific performance criteria may be evaluated more frequently than once every three years.
3206.6.5 For classroom teachers beginning their seventh (7th) year, a professional growth and development plan may be utilized in lieu of the performance evaluation provided: 

1. The teacher was evaluated using the performance evaluation the previous year.

2. The teacher agrees to develop a professional growth and development plan.

3. The teacher has not changed assignments or schools.

4. If all provisions are not meet, the employee shall receive one performance evaluation per year prior to June 1.


3206.6.6 During the professional growth and development plan, the employee and the immediate supervisor shall mutually develop a growth and development plan including goal(s) and objectives and criteria to measure achievement of goal(s), focusing on one area of the teachers performance criteria by November 1. The professional growth and development plan will alternate with performance evaluations.

At the completion of the professional growth and development plan, the immediate supervisor and the employee will develop a narrative report on the employee’s progress in relation to the professional growth and development plan by June 1.
3206.6.7 The immediate supervisor is responsible for the classroom teacher’s evaluations.

3206.6.8 In order for a performance indicator on the evaluation form to be marked unsatisfactory, some indication of the problem must have been noted on a prior observation form. The supervisor will share the evaluation(s) with the classroom teacher during a scheduled conference.

3206.6.9 The classroom teacher has a right to include a written statement as an addendum to the evaluation.

3206.6.10 The classroom teacher shall sign the evaluation form denoting that the supervisor has reviewed the evaluation with the employee and the employee has received a copy, but the signature shall not imply

concurrence with the findings.
