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Pear Tarent:

The following, is the procedure for calling off school due to inclement weather and the guidelines for delayed starting of school.

SCHOOL CANCYLLATION:

Deading whether to close school because of hazardous weather is one of the most difficult decisions which faces the adnunistrative
staff and 15 probably the least understood procedure in the school system. Because weather and road conditions will sometimes change
between the evening hours and the time that school commences, many times a decision canmnot be made until 4:00 -5:00 in the morning.
What would appear to be hazardous condiions at 9:00 o'clock in the evening may change during the night, depending on temperatures and
the armount of work that the Depart ent of Highways crews can accomplish,

There 15 a defimite procedure for making such decisions. Two Departtment of Highways garages arc called - one at Gore and the other
at District 4 w Bridgeport. Contact is alse made with the National Weather Service as well as with bus operators in various areas in the
county. With this information, 1t is the responsibility of the superintendent and the administrative assistant in charge of supportive services
to make the decision for the opening or closing of school.

All buses arc cquipped with chains, and the operators are instructed, “when in doubt, chain up.” Drivers also have the option of

deciding whether to make their particular runs. [f, in their opinions, there are hazardous conditions in their arcas, they can contact the
superviser of transportation and advise him of these conditions.

1f the decision is made to close school, an announcement will be made as soon as possible on local radio and television stations as well
as on the board website (hiip.//www harcoboe.com) and on the West Virginia Department of Fducation websitc {htip:/fwyvde state, wyv.us),

Finally, patt of this decision must be made by parents. If, in the opinion of a parent, conditions exist in hisfher part of the county
which might be dangerous, heishe should definitely consider these factors in determining whether to send histher child(ren} to school.
Consideration should alse be given to the length of time that the child(ren} wait(s) for bus transportation. Parents should use their own
Judgment if they feel the length of lime is excessive. Absences due to parental discretion regarding inclement weather conditions shall be

consudered as excused absences. Therefore, schools shall not penalize students by reducir.g grades, but shall provide the opportunily for
work missed Lo he made up.

DELAYED START:
In the event that hazardous road conditions or weather necessitate a delayed start of school openings, the following puidelines shall

apply:

1. Schoel openings may be delayed one or two hours.

2. All students will observe the one or two hour delay.

LS All emplovees will report to work at their regular times.

4. Principals will adjust their respective school schedules to accommodate the one or two hour delay.
5.

Lnnch hour shall be as neur the repular tinee as possible to coordinate with UTC.
6. fn case of a two hour delay, buses will not run to U'TC for the moming,

7. In case of a one hour delay buscs will tur to UTC.
8. Dismssals at the end of the day will be at the regular time.
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